MEETING AGENDA

Topic: 

Thursday, January 30, 2020
10:30-11:30



Attendees: (All Team Members)

Please bring: CAD models for parts that are under revision, links to part pages			


	11:00

	Review previous weeks assignments
· Each team member will provide a status update for their assignments from the previous week
· Discuss progress of assignments and what is needed 

	11:15

	Status of the manufacturing/hardware review
· [bookmark: _GoBack]Schedule 
· Parts and supplies
· What parts are will be constructed by team vs ordered
· Are designs ready for parts that need ordering
· Hip belt
· Knee Brace
· Any 3D printed parts that are needed
[image: ]

	11:40
	Engineering requirements/changing to testing procedures assignment
· Team can bring to the floor what questions they have about the assignment
Assignment description on bblearn:
Teams will submit a memo detailing any and all changes to the Engineering requirements of the project and subsequent changes to the Testing Procedures.  All testing procedures must be outlined in the memo, with detailed information regarding exactly how the tests will be run, WHERE teams will get the equipment, and when the tests will be performed.

	Remaining minutes

	Delegate individual assignments
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Name:Hardware Review 1

Novice

0 (0.00%) - 4 (4.00%)

Major issues with submission of photos or
memo.

0 (0.00%) - 4 (4.00%)

Poorly run meeting or major issues with the
meeting in general

0 (0.00%) - 14 (14.00%)

Major issues with progress since the end of ME
476C

0 (0.00%) - 10 (10.00%)

Major issues with plan moving forward or
concept.

0 (0.00%) - 10 (10.00%)
Major issues with design decisions

Competent

4(4.00%) - 7 (7.00%)

submission missing photos, photos are low
quality, or photos not labeled.

4(4.00%) - 7 (7.00%)

‘Team needs some direction in running the
meeting or some noticeable issues with
meeting in general

15 (15.00%) - 24 (24.00%)

Some progress made since the end of ME 476C,
but not significant enough to ensure the team
s on schedule and on track to complete a
quality system.

11 (11.00%) - 20 (20.00%)

Decent presentation of concept and plan
moving forward with some minor issues the
‘team needs to address. Or team does not
present a complete plan for between now and
HR2.

11 (11.00%) - 20 (20.00%)

Some decisions are not justified in the meeting,
but not all

Proficient

8 (8.00%) - 10 (10.00%)

‘Team submits a short memo with labeled
photos of the current state of the physical
system.

8 (8.00%) - 10 (10.00%)

Overall, the team has come together to
produce a quality plan and are able to present
detailed information during the meeting. The
‘team runs the meeting instead of the Instructor
or GTA.

25 (25.00%) - 30 (30.00%)

significant progress has been made in the
acquisition of parts/materials/components and
the manufacturing of the system since the end
of ME 476C.

21(21.00%) - 25 (25.00%)

‘Team presents a strong design stating why they
believe their team is on schedule and what they
plan to accomplish between now and Hardware
Review 2. Plan s well laid out for Instructor and
GTA to follow along.

21(21.00%) - 25 (25.00%)

‘Team is able to justify any and all decisions
made regarding the design of the system (such
as why a particular material was chosen, why
certain parts are designed in such away, or why
a particular make and model of component was
purchased).




